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How AI and Culture Will Redefine Consumer 
Behavior in 2026

2026 will be the year shopping becomes intelligent. 

Imagine a marketplace so intuitive it knows you’re out of coffee, so agile it reshapes offers, pricing, and creative 
in real time. Platforms will not just capture clicks and carts; they will interpret every emoji, review, livestream 
comment, and community thread,  creating feedback loops that feel sentient, constantly learning, adapting, 
and anticipating what shoppers want next. 

This shift is not driven by technology alone; it’s shaped by culture, identity, and the desire for relevance, 
convenience, and trust. AI becomes the interpreter, not just of products, but of meaning, translating context, 
sentiment, and personal preference into dynamic commerce experiences.

This ebook explores what this transformation means for brands.  Inside, we break down seven defining trends for 
2026, including how AI will compress discovery into a single interaction, how retail media evolves into dynamic 
merchandising, how social platforms become predictive demand engines, and how operational excellence 
becomes a competitive edge. Each section outlines what is changing, why it matters, and how brands can 
prepare for the new era of commerce.  

From our work with brands and marketplaces, one truth is clear: the winners in 2026 will be the ones who 
prepare now. Intelligent commerce is no longer a future concept.  It is the new operating reality, and this ebook 
is designed to help you navigate it with clarity and confidence. 

Dani Nadel

President and Chief Operating Officer, 
Feedvisor
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“Search and scroll” gives way to “ask 
and act.” 

AI Discovery Ushers In Adaptive Commerce

AI-led shopping is moving into the mainstream. 
Assistants like Amazon Rufus, Walmart’s Sparky, 
TikTok Shop agents, and Google’s new shopping 
agents, combined with AI-enabled experiences 
inside ChatGPT and other LLMs, are collapsing 
search, consideration, and purchase into a single 
conversation. You can already make purchases 
within ChatGPT, and Google has recently unveiled 
a pilot AI that can compare products, track prices, 
call stores, and even complete purchases via Google 
Pay when a user-set price threshold is reached. 

Forrester calls this shift agentic commerce, but the 
transformation goes deeper.

This is what we call the rise of adaptive 
commerce: systems that interpret 
language, predict needs, compile 
solutions, and complete transactions.

 

… and the assistant assembles:

Bundled products across multiple brands and 
marketplaces

Delivery windows optimized for move-in day

Price-drop timing and alternative SKUs if items 
go out of stock

Social-validated aesthetics, from “clean girl,” 
“cottage-core,” matched to the shopper’s 
preferences

As assistants evolve into agents, negotiating offers, 
timing purchases with price drops, and customizing 
bundles, structured intelligence becomes the new 
shelf placement. 

For brands, this shift raises the bar. It’s no longer 
enough to have a well-optimized PDP. In the ask 
and act environment, product data must reflect 
context: item relationships, lifestyles, cultural cues 
and use cases, so algorithms grasp not just what a 
product is, but why it matters to the shopper. 

A shopper might say:

“Help me furnish my first 
apartment for under $500, neutral 
aesthetic, small space.”

1

1 The Verge
2 Forrester

https://www.theverge.com/news/819431/google-shopping-ai-gemini-agentic-checkout-calling
https://www.forrester.com/blogs/predictions-2026-the-agentic-commerce-race-and-some-potential-regrets-in-digital-commerce/
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UPWARD:
Premium, story-driven environments

OUTWARD: 
Stores become programmable surfaces

Retailers are shifting more budget and 
innovation into premium formats like 
connected TV, short-form video, and high-
impact storytelling, tying brand narrative 
directly to commerce outcomes. 

These surfaces function as extensions of 
the marketplace itself, with AI measuring 
every exposure’s downstream impact. 

Simultaneously, physical stores will 
become digital surfaces. Smart shelves, 
in-aisle screens, freezer doors, connected 
carts, and endcaps serve personalized 
content triggered by browsing history, 
weather, cultural trends, or inventory 
signals. Picture a cold-brew promotion 
appears as temperatures rise. A skincare 
tutorial plays when an item is on-shelf. 
Every touchpoint becomes adaptive.

Retail media is emerging as the central infrastructure of modern commerce. In 2025, networks expanded 
rapidly as retailers unified their identity data, strengthened DSP integrations, and opened premium inventory 
across CTV, onsite video and in-store screens. 

This momentum sets up a two-pronged evolution:

AI is the brain, interpreting conditions like demand swings, local events, cultural spikes, and inventory to 
trigger stories, formats, and offers across media. Predictive engines fuse these signals, fluidly shifting spend 
based on conversion likelihood and real-time context. 

Retail media moves from a channel to dynamic merchandising, a live ecosystem that reacts to shoppers, 
environment, and culture at once.  

Retail Media Becomes Dynamic Merchandising2

Learn how brands use Feedvisor to shift spend in real 
time as demand and inventory change. Learn More >

https://feedvisor.com/feedvisor-360-advertising-trial/?utm_medium=referral&utm_source=25-todays-ai-shopper&utm_content=nocontent&utm_campaign=consumer-survey-25
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TikTok and Instagram are already powerful demand 
amplifiers. A 15-second review or “get ready with 
me” video can already spike Amazon search. By 
2026, they evolve into predictive commerce engines 
in three ways: 

1. Trend sensing at machine scale
Predictive intent engines will be among the most 
influential retail tech trends of 2026.1 These 
systems infer what shoppers are about to want 
before they actively search, analyzing emerging 
aesthetics, creators, sounds, and behaviors in 
real time.  

2. Cross-platform feedback loops
TikTok Shop’s AI and Instagram Reels will 
feed signals into retail media and marketplace 
systems, as shoppable videos, virtual try-ons, and 
creator-led streams shape purchase cycles and 
link directly to fulfillment. 

3. Scenario-based forecasting
Over 5 billion people use social media2 creating 
unprecedented volumes of a volume of behavioral 
and trend data. Brands and retailers move from 
backward-looking attribution to forward-looking 
forecasting, asking: “If this sound or aesthetic 
continues to trend, which SKUs, bundles, and 
regions will be impacted next?”

Teams will need the ability to detect and score 
emerging trends, not just report on those that 
have already peaked. Merchandising and pricing 
teams will require tools that can create time-
boxed bundles, surge or protect margins, and 
defend supply in hot categories. Retail media and 
marketplace strategies must adjust to cultural beta 
conditions where intent has been signalled socially, 
but not yet fully monetized. 

Brands that anticipate the wave rather than chase 
it can allocate supply, pricing, and media ahead of 
competitors, converting demand into growth while 
others are still reacting.

Social becomes an early-warning system, 
forecasting which creators, categories, 
and aesthetics will surge, prompting 
brands to pre-emptively adjust media, 
pricing, and inventory decisions before 
demand peaks.

INFLUENCER CONTENT TYPE MOST APT TO DRIVE AMAZON PURCHASE
“What type of influencer content influences you most to purchase a product on Amazon?” (% share)

All social media users 18-29 year olds

32%

22%

15%

9%
5% 4% 4% 3%

34% 33%

14%

6%
3% 3% 2% 2%

Short videos Long videos Photo Blog post X/Thread posts Live stream Pinterest Podcast

1 Fast Company
2 Sprout Social

Social’s Predictive Virality3

Source: MarketingCharts 2024

https://www.fastcompany.com/91440947/10-new-retail-tech-and-ai-trends-that-will-define-2026
https://sproutsocial.com/insights/social-media-statistics/
https://www.google.com/url?q=https://www.marketingcharts.com/industries/retail-and-e-commerce-232953%23:~:text%3DThe%2520next%252Dmost%2520influential%2520type%2520of%2520influencer%2520content%252C,them%2520to%2520buy%2520a%2520product%2520on%2520Amazon&sa=D&source=editors&ust=1765986515678207&usg=AOvVaw3yH3RRq25PPAMiKVxqgF75
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First-party data becomes 2026’s most valuable 
asset, turning shopper identity into the intelligence 
layer optimizing creative, pricing, and fulfillment. 
With this foundation, brands and retailers activate 
micro clusters whose experiences adapt in real 
time.

Platforms like Amazon Marketing Cloud, Walmart 
Luminate, and Kroger’s 84.51 evolve into audience 
orchestration engines, linking lifetime value, price 
elasticity, context, and media exposure to predictive 
models that anticipate needs and optimize full 
funnels. Instead of one message to millions, AI 
tailors each micro-cluster’s journey through:
     

Custom ad narratives based on purchase 
propensity

Product pages personalized to cohort intent

Precision offers tied to LTV and predicted 
sensitivity

Delivery promises tailored to expectations and 
conversion likelihood

Underneath this evolution sits a four-layer engine: 
unified signals, AI, omnichannel orchestration, 
and dynamic optimization. Shopper signals travel 
across DSP, Sponsored Ads, and retail media, as AI 
stitches journeys together, unlocking precision and 
relevance versus reach alone. 

Feedvisor’s 360-degree optimization exemplifies 
this shift, an adaptive commerce stack connecting 
audience insights with pricing, advertising, and 
inventory via a unified intelligence layer. 

Growth in  2026 does not come from more 
impressions. It comes from micro-segment 
orchestration: thousands of adaptive journeys 
shaped by AI to meet intent before it’s expressed.

Micro-Audiences Become the New Currency4

Learn how AI-driven audience orchestration unlocks 
efficiency beyond mass targeting. Learn More >

https://feedvisor.com/feedvisor-360-advertising-trial/?utm_medium=referral&utm_source=25-todays-ai-shopper&utm_content=nocontent&utm_campaign=consumer-survey-25
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If TikTok sparks discovery, Reddit validates it. In 
2026, community becomes the new trust algorithm, 
as Reddit, Discord, and niche forums feed into 
next-gen commerce algorithms as proof of product 
credibility. 

Despite the move to “human filters” and verification, 
more than half (62%) of U.S. consumers1 

say trusting the brand they buy is still “very 
important,” and 97% say it’s at least somewhat 
important. Trust becomes anchored less in lofty-
broad values and more in whether the product 
delivers reliably, transparently, and consistently. 

Authentic engagement becomes a durable visibility 
input and signal of credibility. Positive sentiment 
will emerge as the new SEO, with platforms 
extending this shift by  introducing verification-
based visibility that elevates fact-checked User 
Generated Content (UGC), high-credibility threads, 
and trusted contributors. Retail algorithms will 
increasingly reward products with strong sentiment 
histories and penalize those with unresolved quality 
or service issues. 

Ask an AI agent, “What’s the best air purifier 
for allergies?” and the response may prioritize 
verified Reddit threads over ads, a shift 
towards credibility-based ranking. 

1 NIQ

Community: the New Trust Algorithm5

https://nielseniq.com/global/en/insights/analysis/2025/us-consumers-redefining-value-2026/
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After years of rising costs and growing operational 
pressure, marketplaces are raising the bar on 
performance expectations as a key determinant 
of visibility and profitability. Amazon and Walmart 
have rolled out new inbound, returns, and low 
inventory fees, tightened account health criteria, 
and increased expectations for in-stock rates and 
delivery consistency. 

These shifts set the stage for a move towards 
systems that reward operational accuracy and 
penalize avoidable friction.

Fulfillment speed, inventory health, and 
return patterns will play an influencing 
role in what brands pay and how they 
surface.

Shopper-experience scoring will evolve into a 
real time trust and quality index, incorporating 
content accuracy, review sentiment, defect rates, 
and fulfillment reliability. This index will function 
as a gatekeeper for ranking, eligibility for premium 
programs, cost tiers, and media eligibility, turning 
verified content and transparent pricing into 
algorithmic strength rather than basic hygiene. 

By late 2026, we expect marketplaces to introduce 
differential access, where high-trust brands 
gain rapid updates, accelerated exposure, and 
preferential fees, while inconsistent operators fall 
into slower, costlier lanes that limit growth. 

Intelligent Operations as the Edge6

Explore how brands use Feedvisor to monitor and optimize 
operational signals that drive exposure. Learn More >

https://feedvisor.com/feedvisor-360-advertising-trial/?utm_medium=referral&utm_source=25-todays-ai-shopper&utm_content=nocontent&utm_campaign=consumer-survey-25
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Put simply, none of the prior trends work in isolation. 

Adaptive commerce fails if inventory is wrong. 
Dynamic merchandising underperforms if micro-
audiences aren’t modelled or measured. And 
community-driven trust influences how AI interprets 
social virality. 

This is why 2026 is the year that holistic optimization 
moves from conversation to operating requirement.  

Commerce leaders will unify retail media, pricing, 
content, advertising, and inventory into one 
intelligent system. Algorithms will coordinate 
ad spend with price elasticity and stock levels, 
updating creative and offers as market signals shift. 

360-degree optimization evolves beyond 
dashboards into conversational intelligence, 
where agents adjust the commerce mix, surface 
opportunities, and execute actions before teams 
identify them. 

This is the future Feedvisor is engineering: 
a commerce engine where pricing, inventory, 
and ad exposure operate minute-by-minute 
from one intelligence layer; fully synchronized, 
adaptive, and performance-focused. 

Holistic Optimization Fuels Growth7

In 2026, tuning individual levers is no longer 
enough. Every decision must be aware of every 
other decision, creating a commerce engine that 
adapts continuously to shopper intent, competitor 
moves, and operational constraints. 

See how leading brands replace dashboards with 
adaptive, AI-driven execution. Learn More >

https://feedvisor.com/feedvisor-360-advertising-trial/?utm_medium=referral&utm_source=25-todays-ai-shopper&utm_content=nocontent&utm_campaign=consumer-survey-25
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Brands that succeed in 2026 will operate 
at the intersection of intelligence, trust, 
operational excellence, and culture, 
transforming social signals, community 
insight, and AI-driven personalization into 
a single adaptive experience. 

The Takeaway for 2026

Innovation will evolve from discrete initiatives 
to always-on integrated workflows that blend 
operational precision with creative foresight. 

AI will not replace creativity, brand identity, or 
culture; it will translate them, converting signals into 
strategy and cultural momentum into commercial 
advantage at a pace and scale that only machines 
can sustain What this requires is not incremental 
optimization, but a new operating model.

What this requires is not incremental optimization, 
but a new operating model.
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How to Prepare for Intelligent Commerce 
in 2026
How to Prepare for Intelligent Commerce 
in 2026

The shift to intelligent commerce is not theoretical. It changes how brands plan, operate, and compete every 
day. The trends outlined in this ebook point to a clear reality: winning in 2026 will not come from optimizing 
individual channels or teams. It will come from building systems that can interpret signals and act on them 
continuously.

What This Requires Inside the 
Organization

Preparing for intelligent commerce is not about 
adding more tools. It requires a shift in how teams 
work together. 

Shared intelligence instead of fragmented 
dashboards

Cross-functional alignment between marketing, 
pricing, supply chain, and finance

Workflows designed for continuous optimization 
rather than periodic planning

Teams empowered to act on signals in real time, 
with guardrails instead of manual approvals

The Transition to Execution

This is the operating model intelligent commerce 
demands. The question is not whether these changes 
are coming, but whether brands are equipped to 
manage them at speed and scale. This is where 
systems, not effort, become the advantage.

Five Operating Imperatives for 2026

1. Move from channels to systems
Discovery, pricing, media, content, and inventory 
can no longer be managed in isolation. High-
performing brands will operate interconnected 
systems where decisions in one area automatically 
inform the others.

2. Treat signals as strategy inputs, not reports
Social trends, community sentiment, inventory 
shifts, and shopper behavior are no longer 
retrospective insights. They are real-time inputs 
that should shape pricing, media allocation, and 
assortment decisions as they happen.

3. Design for prediction, not reaction
The competitive edge in 2026 comes from 
anticipating demand before it fully materializes. 
Brands must move beyond reporting and build 
the ability to forecast intent, simulate scenarios, 
and act ahead of demand spikes.

4. Govern trust as a measurable input
Trust is no longer abstract. Review sentiment, 
content accuracy, fulfillment reliability, and 
community credibility increasingly influence 
visibility and ranking. Leading brands will 
measure and manage trust with the same rigor 
as performance metrics.

5. Align operations with growth strategy
Inventory health, returns, and delivery 
performance directly shape exposure, costs, and 
media efficiency. Operations must be integrated 
into growth decisions, not treated as downstream 
constraints.
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Let Feedvisor help you drive continuous 
optimization across your business in 2026

Feedvisor is the intelligence layer built for this new era of adaptive commerce.

As AI agents shape discovery, sentiment influences ranking, and retail media shifts by the minute, 
brands need a system that can interpret signals and act on them, without forcing teams to manage 
every lever manually.

Feedvisor brings together:

Advertising optimization – aligning spend to profitability, not just ROAS

AI-powered pricing and promotion – adapting to market shifts, competitor moves, 
agent behavior, and margin pressure

Inventory and demand signals – protecting visibility by avoiding stockouts and 
operational penalties

Conversational insights – giving teams direct answers instead of dashboards to 
decipher

The result is a unified decision engine that allows brands operate with the speed, precision, and 
intelligence that 2026 demands. While competitors are reacting to yesterday’s data, Feedvisor 
clients are acting on what’s happening now.

In 2026, intelligence is the advantage. Feedvisor makes it operational.

OPTIMIZE FOR ITDon’t just plan for 2026.  


