reedvisor

Five Resilience Indicators

Top Brands Are Tracking for 2026

From tariffs and fulfillment constraints to Al-powered discovery and dynamic competition, resilience is now
a measurable advantage. Use these five KPIs to benchmark how prepared your brand is to thrive in 2026.

KPIs What it Why it Matters Healthy
Measures in 2026 Benchmark
PRICING % of products Volatile costs and transparent Top performers
AGILITY dynamically comparison shopping make re-evaluate pricing
priced or adjusted static pricing risky. Brands using daily across at
based on real- algorithmic or Al-assisted repricing least 60% of their
time signals maintain higher Buy Box share and catalog.
contribution margins even during
market swings.
MEDIA Total revenue + MER reveals the true efficiency MER 5-8X for most
EFFICIENCY total ad spend of your ad dollars across retail categories; < 4X =
RATIO (MER)/ media and paid channels—not just underperforming
e attributed sales.
INVENTORY Units sold + Fast-moving inventory protects 30-45 days
VELOCITY (SELL- average inventory margin and Buy Box eligibility while of supply; > 8

THROUGH RATE)

CONVERSION
EFFICIENCY (CVR)

OPERATIONAL
RESPONSIVENESS
(SIGNAL-TO-
ACTION-TIME)

x 30 (or Days of
Supply)

PDP sessions —
orders

Avg. hours/days
to act on pricing,
ad, or stock alerts

preventing FBA overages.

Strong conversion means pricing,
creative, and ad targeting are
aligned, and your listings perform
for both shoppers and Al discovery
engines like Rufus and Sparky.

Speed of action defines resilience.
Faster reactions to Buy Box loss,
0OO0S risk, or ad dips preserve rank
and revenue.

inventory turns /
year

10-20 % CVR on
priority SKUs;
<7 % = needs
optimization

< 48 hours average
reaction time

FIVE WAYS TO STRENGTHEN YOUR RETAIL RESILIENCE SCORE
o Automate pricing to protect margin and Buy Box share.

9 Shift from ROAS to MER for a complete view of ad efficiency.

e Track sell-through to balance ad investment and inventory risk.

o Optimize PDPs for both shoppers and Al search assistants.

6 Use Feedvisor’s connected intelligence to cut reaction time from days to hours.

See How Feedvisor Helps Future-Proof Marketplace Performance
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